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What I’m going to talk about:

Introduce to BBC R&D

Explain our innovation strategy

Share some examples of innovation

Questions?



“I want us to reinvent public service 
broadcasting for a new generation.”
Tony Hall, January 2016
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OUR ROLE

Drive Innovation in 
support of BBC 
strategy and public 
purposes

Horizon scan, acting 
as early warning 
radar in the face of 
technical change

Provide a standing 
army to solve 
problems or 
maximise 
opportunities

Add tangible value
to the wider media 
industry

Maintain BBC 
partnerships, and 
with them, primary 
position in the 
wider ecosystem
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Are we generating insights that 
can be of future benefit?

MEASURING OUR SUCCESS

Financial — Minimum 2:1 ROI in year

Non-financial
• Standards
• Prototypes
• Patents
• White papers

Every year

Have those insights translated into 
benefits after implementation?

Financial — 5:1 to 9:1 ROI

Non-financial
• Qualitative assessments
• Partnership assessments

Every 5 or 10 years

£
£
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Our framework for technology led innovation at the BBC

Three categories for technology led innovation

INCREMENTAL 
INNOVATION

involves modest changes to existing products and 
services to remain up-to-date. 

SUSTAINING 
INNOVATION

refers to advances that deliver distinctive new experiences 
that propels an existing product ahead of competitors. 

DISCONTINUOUS
INNOVATION

brings users a very different product, service than had 
previously been available.. 

60
%

30
%

10
%
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Voice 

OUR RECENT SUCCESSES

BBC 4.1 Civilisations ARUHD World Cup and
Royal Wedding

AI in Production
Speech to Text

Object Based Media

IP-based Wales Centre

Spatial audio

BBC BOX 
Data Services



Driving Innovation in News

https://medium.com/bbc-news-labs

https://medium.com/bbc-news-labs


What is Taster?

A website that’s the
home for our new 
ideas

A label for the 
experimental & 
innovative

A place for audiences 
to try, rate & share
something new

Beta





Experiment
Show early
Learn fast





Our focus

Testing 
innovation in 

the real 
world

Helping find 
new routes 
to market

Collaborating 
with the digital 

industry

Trials & 
events

R&D 
technology

transfer

Stimulate
the creative

economy

Build 
communities  

of practice

Facilitating the 
uptake of new 

innovation



Collaborate with the BBC, partners and industry to 
shape a joint vision of the future.

Facilitate in the shaping of ideas, formats and 
technologies for the future BBC.

Test new technologies and ideas from R&D, the 
BBC and beyond with trials and events.

Use data-rich audience feedback to create insights 
that will inform the BBC of future opportunities.

Build communities of practice, and insight formats 
that seamlessly transfer ideas and tech out of R&D.

Develop

Learn

Test

Engage

Transfer
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Thank you for listening… 

Any Questions?

Links:
www.bbc.co.uk/rd
www.bbc.co.uk/taster
medium.com/bbc-news-labs
www.bbc.co.uk/connectedstudio

http://www.bbc.co.uk/rd
http://www.bbc.co.uk/taster
https://medium.com/bbc-news-labs
http://www.bbc.co.uk/connectedstudio/

